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Market Segmentation:

B2C, B2B, B2G
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arket Segmentation

Public Sector (B2G) - Business to Government

Your company doing business with:

= Local 2> State > Federal Agencies

o Prime Contractor - direct to Client Agency
o Subcontractor - indirect: supplier to the

Prime Contractor

Certification examples...?
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Market Opportunity:
Federal Contracting for

Small Business
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Example: Market Opportunity for Small Business

Women-Owned
WORLD’S _ Small Businesses

LARGEST

BUYER Small Disadvantaged Businesses
O O @ including 8(a) certified

= $550+ billion/year

= 239% federal contract .
dollars are intended for HUBZone Businesses

small businesses

Service-Disabled Veteran-Owned
Small Businesses
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ederal Marketplace

Example: Market Opportunity for Small Business

Set-asides:
WORLD’S

LARGEST

B U Y E R o $10,000 (Micro Purchase Threshold) to

ONONC,

= $550+ billion/year

= 23% federal contract
dollars are intended for & Reserved
small businesses

& Acquisitions

o $250,000 (Simplified Acquisition Threshold)

o Rule on two or more small businesses?

& OQualified small businesses
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Business Readiness:

Pathway to the Federal Market



Federal Marketplace

Is Your Small Business Ready?

Understand how to identify the right contracting opportunities?

How to build a pipeline of forecasted opportunities?

S
Do you have demonstrated capability A
(past performance)? Q WO
c Oo‘\"\\“\@N
Do you have capability for order N
fulfillment at scale? =,

Do you have sufficient cash flow
(financial capacity) to support
contract performance?

—_— Some considerations
SB —
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#
Getting Ready...

Market Research, Business Readiness. Strategic Planning, and Execution

Product & Services Competitive Landscape Business Readiness Get Started Plan & Execute

N

Identify : Identify: : Compare: * Registeryour Business
* Your Business Bz Development
Readiness- * Obtain Contracting & Capture
Certifications Management

* Your Products * Incumbent
or Services Suppliers

* Existing alternatives * Existing Alternatives {§ v Products & Services

v Capabilities & o

* Which Agencies Buy Capacity * Finalize your Contract
* Their Unique Value _ Market-Entry Plan Administration

« Typical Purchasing Propositions v Unique Value for Prime / Teaming & Delivering

Process Prioposition Opportunities Customer ‘ROI’

ﬁ
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SDB

Including 8(a) certified

SBA.gov/federal-contracting

HUBZone

SDVOSB

—_— Some considerations '
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Obtaining the Right
SBA Certifications

for Your Small Business



I S !

BA.gov/federal-contracting

D . Small Busines~,

< G %) https//www.sbagov/feceral-contracting
s BA US. Small Busness
b’ Administration

Business Guide  Funding Programs  Federal Contracting  Learning Platform  Local Assistance  About SBA

Contracting guide

Learn how to find and win contracts with the

federal government.

Contracting assistance programs

Gain a competitive edge with help from the SBA's

business development programs.

Counseling and help

Find counseling and training resources to help

you understand the federal contracting process.
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https://www.sba.gov/federal-contracting
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BA.gov/federal-contracting

D n Small Business Admaistration x | = — a
“ & o] https//www.sbagov/federal o 5 2
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S A US. Small Business panoy  For Partner Q
Administration
—J Business Guide Funding Programs Federal Contracting Learning Platform  Local Assistance  About SBA

Contracting guide

ASSEss vour business
Basic requirements

How to

Win contracts

Contracting assistance programs

Gain a competitive edge with help from the SBA's

business development programs.

Counseling and help

Find counseling and training resources to help

you understand the federal contracting process

https://www.sba.gov/federal-contracting
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BA.gov/federal-contracting

0 @ contracting guide x =F = () A
& G B hpsy www.sba.gov/federal-contracting/contracting -quidef paragraph-5 Ah 2 % ﬁ (“@ z sop
= -
BA US. Small Business Transiate SBAenEspancl For Fartners Newsrcom  Contact Us Q
S Administration
— Business Guide FundingPrograms Federal Contracting Learning Platform  Local Assistance  About SBA
, | A
/ : ‘[ E g [ :
| Assess your business Basic requirements /' How to win contracts Types of contracts
Evaluate your small business to see if it Your small business must meet same You can increase your chance of winning ~ There are several different ways of
haswhat it takes to win a government basic requirements before you can a government contract by researching contracting that can help you win awards
contract, > compete for governmment contracts. > the federal marketplace and taking from the federal government. >
advantage of SBA resources, »
Learn more Learn maore Learn more
Leam more
Size standards Governing rules and responsibilities Prime and subcontracting
SBA's size standards determine whether or not your Small businesses must comply with regulations that The federal government helps small businesses get an
business qualifies as small, > govern the government contracting process. » opportunity to subcontract on federal prime contracts, >
Leam more Leammore Learn more

https://www.sba.gov/federal-contracting
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BA.gov/federal-contracting

n Senoll Busness Adminstraton x + —_ O x
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US. Small Business Sl 84 en tpanal F i WAEQONT
SBA Adminsstration

— Zusiness Guide  Funding Programs  Federal Contracting  Learning Platform  Local Assistance  About SBA
Contracting assistance programs
Small Disadvant
Small Business Federal Contracting
Veteran assistan
X B(a) Business Development program
Contracting guide S Counseling and help
SBA Mentor-Protege program
Learn how to find and win contracts with the Joint ventures Find counseling and training resources to help

federal government you understand the federal contracting pracess.

7i |} Ma ent and Technical Assistance F

HUBZone program

Natural Resource S

https://www.sba.gov/federal-contracting
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SBA.gov/federal-contracting

D n Smaf Disadvantaged Business x = = o0 X
“ O 5 hiy weww sba.gov/fede ontracting/cantracting-assist BrGaram |-disadvantaged ( '8 1:\: :
1
al T L Q
AGMInItration
SBA
Business Guide Funding Programs Federal Contracting Learning Platform  Local Assistance  About SBA

M | fedemlContacting | ConEcing assstance nooerams £ Small Disadvantaped Busines

Small Disadvantaged Business

Reqister to contract with the government as a Small Disadvantaged Business

Each year, the Fedenl Government awards about 10% of all federal contract dollars, or roughly $50 billion in contracts, to Small

Disadvantaged Businesses, SBA's Offic Govemment Contracting and Business Development monitors the progress of 24

Executive Branch agencies in contracting with Small Dsadvantaged Businesses

Eligibility requirements include:

To qualify for SDB, your business must:

* Be small according to SBA’s size standards.

* Be 51% or more owned and controlled by one
or more disadvantaged persons.

* The disadvantaged person or persons must be
socially disadvantaged and economically
disadvantaged.

Getting started: Small Business (self-certified) at SAM.gov

https://www.sba.gov/sdb
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BA.gov/federal-contracting

B B 80! Business Dewelopment pros. X ==
<« @] B hittps//wwavsba.gov/federal-contractin ntracting-assistance-programs/Sa-business-develos
—

SBA L in S

— Business Guide  Funding Programs

Contracting assistance

Federal Contracting Learning Platform  Local Assistance  About SBA

% | Fedenl Contacing /| Contracting assistante prograens | S1al Business Development progaim

ey 8(a) Business Development

program

disadvantaged businesses each year

Content

8(a) certification lasts for a maximum of nine years. The first four years are considered a
development stage and the last five years are considered a transitional stage. Continuation in
the program is dependent on staying in compliance with program requirements.

https://www.sba.gov/8a
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The federal government's goal is to award at least 5%

of all federal contracting dollars to small

Eligibility requirements include:

To qualify for the 8(a) program, businesses
must meet the following eligibility criteria:

* Be asmall business

* Not have previously participated in the 8(a)
program

* Be at least 51% owned and controlled by U.S.
citizens who are socially and economically
disadvantaged

* Have a personal net worth of $750 thousand or
less, adjusted gross income of $350 thousand
or less, and assets totaling $6 million or less

* Demonstrate good character

» Demonstrate the potential for success such as
having been in business for two years
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BA.gov/federal-contracting

=) n Women-Owned Small Business - X | = = () X
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Business Guide  Funding Programs  Federal Contracting  Leamning Platform  Local Assistance  About SBA

A | Eedeal Contracting / Contmcting asusiance programs | Women Oaned Small Business Fedonl Contracting progmm

Women-Owned Small Business
Federal Contracting Program

The federal government’s goal is to award at least 5% of all federal contracting dollars to women

owned small businesses each year

= Eligibility requirements include:

Content To be eligible for the WOSB Federal Contracting
program, a business must:

* Beasmall business according to SBA size
standards
; * Be at least 51% owned and controlled by
women who are U.S. citizens
* Have women manage day-to-day operations
who also make long-term decisions

Getting started: Small Business (self-certified) at SAM.gov

https://www.sba.gov/wosb
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BA.gov/federal-contracting

=) n Women-Owned Small Business - X | = = () X
S C & hiy www.sba.gov/Tederal-contracting/contracting - 3ssistant rograms/women-ow | II-busn federal-comt Ll A 0 {‘E (_['E) :
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Business Guide  Funding Programs  Federal Contracting  Leamning Platform  Local Assistance  About SBA

M | Fedewd Contracting / Contracting assstance programs /| Women Oaned Small Business Fedorl Contr ATING Program

Women-Owned Small Business
Federal Contracting Program

The federal government’s goal is to award at least 5% of all federal contracting dollars to women
owned small businesses each vear
= Eligibility requirements include:

Content To qualify as an EDWOSB within the program, a
Program benefit business must:

* Meet all the requirements of the WOSB Federal
4 e bcinges Contracting program
liAsiatance * Be owned and controlled by one or more
women, each with a personal net worth less
than $750,000
* Be owned and controlled by one or more
women, each with $350,000 or less in adjusted
gross income averaged over the previous three
Getting started: Small Business (self-certified) at SAM.gov years
* Be owned and controlled by one or more
women, each $6 million or less in personal
assets
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BA.gov/federal-contracting

n n Veteran assitance programs x =+ - n) e
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SBA i
— Business Guide Funding Programs  Federal Contracting  Learning Platform  Local Assistance  About SBA

| Eedeval Contracling / Cootlracting Ssstances Rrograms | Veteran ASsistance programs

Contracting assistance

programs Veteran assistance programs

Learn about federal programs that help veteran-owned small businesses access federal contract

awards and surplus personal property

— Eligibility requirements include:
Content

To qualify for the SDVOSB program, your
business must:

§ Small Business programs * Be asmall business according to SBA’s size
standards

* Be at least 51% owned and controlled by one
or more service-disabled veterans

* Have one or more service-disabled veterans
manage day-to-day operations who also make
long-term decisions

Getting started: Small Business (self-certified) at SAM.gov * Eligible veterans must have a service-
connected disability

https://www.sba.gov/sdvosb
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BA.gov/federal-contracting
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A | Fedeq| Contractng / Contracting assistange programs /| HUBZone program

Contracting assistance

programs HUBZone program

The HUBZone program fuels small business growth in historically underutilized business zones
with a goal of awarding at least 3% of federal contract dollars to HUBZone - certified companies
each vear

— Eligibility requirements include:
Content

To qualify for the HUBZone program, your
\changes and impeovement business must:

* Beasmall business according to SBA size
standards

* Be at least 51% owned and controlled by U.S.
citizens, a Community Development
Corporation, an agricultural cooperative, an
Alaska Native corporation, a Native Hawaiian
organization, or an Indian tribe

HURZone program

Natural Resource Salke -

Getting started: Small Business (self-certified) at SAM.gov * Have its principal office located in a HUBZone
* Have at least 35% of its employees living in a
HUBZone

https://www.sba.gov/hubzone
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SBA Adminsstration

— Zusiness Guide  Funding Programs  Federal Contracting  Learning Platform  Local Assistance  About SBA
Contracting assistance programs
Small Disadvant
Small Business Federal Contracting
Veteran assistan
X B(a) Business Development program
Contracting guide S Counseling and help
SBA Mentor-Protege program
Learn how to find and win contracts with the Joint ventures Find counseling and training resources to help

federal government you understand the federal contracting pracess.

7i |} Ma ent and Technical Assistance F

HUBZone program

Natural Resource S

https://www.sba.gov/federal-contracting
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Resource Organizations

SCORE
" Free & confidential small business GTPAC
mentoring and advice (online and in-

person mentoring) from Successful
Business Advisors. score.org

= Counseling to business firms interested
in selling to all levels of government,
available at no or nominal cost.

gtpac.org

SBDC

" Free & confidential one on one
management assistance to small
businesses. georgiasbdc.org ® Provide counseling and training to

WBC

women-owned businesses and others.
» ACE - vacewbc@aceloans.org

» The Edge Connection -
VBOC info@theecedgeconntion.com

®  \eteran’s Business Qutreach Center resources to veterans who are

interested in starting or growing a small business. gavectr.org
$B —
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U.S. Small Business
Administration

Thank you!



